Al READY
CX CHECKLIST

A Practical Guide to Al Adoption in Your Contact Center

Al & automation adoption doesn't have to be overwhelming. This guide is
designed to help you overcome common fears, break down the barriers to
implementation, and move forward confidently with Al solutions that
enhance your contact center’s performance.

Q ASSESS YOUR CURRENT OPERATION

(] Evaluate existing processes & pain points
D Identify the top 5 customer contact reasons

D Clearly identify desired outcomes for Al implementation

ALIGN Al CAPABILITIES WITH CONTACT CENTER OBJECTIVES

D Digital Agents to handle routine inquiries
D Natural Language Processing (NLP) for improved voice recognition
D Predictive analytics for anticipating customer needs

D Al-powered routing systems for efficient call distribution

START SMALL & SCALE

D Begin with a pilot project with a specific contact type from the top 5
D Gather data, insights & feedback

D Refine the solution before expanding

TRAIN YOUR TEAM

D Educate staff on Al capabilities and limitations

D Provide training on how to work alongside Al systems; address job security concerns

D Implement an Al-certification program for your agents

ENSURE DATA QUALITY & PRIVACY

D Implement robust data management practices for Al
D Comply with relevant data protection regulations

D Create a plan for regular audits of Al security measures



INTEGRATE Al WITH EXISTING SYSTEMS

C] Ensure compatibility with your current CRM and other tools
D Connect APIs for seamless data flow between systems

D Utilize experienced managed services for stress-free integration and scalability

MONITOR & MEASURE PERFORMANCE

C] Define key performance indicators (KPIs) for Al implementation
D Regularly assess the impact on customer satisfaction, efficiency, and cost savings

D Use insights to continuously improve and optimize Al systems

PRIORITIZE THE HUMAN TOUCH

D Use Al to augment, not replace, human agents
D Maintain scenarios where human interaction is crucial

D Develop a strategy for seamless handoffs between Al and human agents

STAY INFORMED & ADAPT

C] Keep up with emerging Al technologies in the contact center
C] Be prepared to adapt your strategy as new solutions become available

D Encourage a culture of innovation and continuous improvement

Final Tip: Start small, learn from early wins, and scale Al as you see results

Start your Al journey today, and unlock a future of
smarter, more responsive, and more effective
customer interactions.

At Humach, we blend human intelligence with Al-powered solutions. As a leading Contact
Center BPO, we offer tools and technologies to help businesses improve customer

satisfaction, streamline operations, and drive innovation. Our award-winning mAl Pilot
platform makes it easy to implement Al in your contact center, transforming your
customer experience into a future-proof solution.

Connect with us!
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